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• How to choose 
“better 
behaviours”?

• How to build 
them

• The case of the 
singing bins



A highly integrated 
system



Social marketing key part of the system



• 89% in blue bag 
recycling

• 15% annual increase 
in use of Eco Stations

• 36% grasscycling

• 30% backyard 
composting

Voluntary 
participation



• Increase recycling rates 
and quality of material 

• Reduce HHW in waste 
stream

• Increase waste reduction 
and reuse practices  

• Sustain compliance with 
waste preparation

Choosing 
best behaviours



• Reflect business 
needs 

• Focus on one 
behaviour

• Maintenance after 
building

• Partnership with 
residents

One behaviour 
at a time



Case study: multi-family recycling

• Multi-family Recycling –
2002 Launch

• Extensive social 
marketing campaign

• Success and rapid 
growth: 90% participation 
in 2006



• 2009: participation down to 80% 
and contamination up

• Research – 2009 pilot project to 
test bins and public education

• Public education was recalled but 
the measurement was not precise

The Blue Bin Blues



• Goals: increase participation 
& reduce contamination 

• Radio, transit campaign

• Bin decals, singing bins

Multi-media campaign



• Singing blue bins 

• Media launch

• Extensive media 
coverage

Blues kick-off



• Talking blue bin 
outreach

• Property manager 
liaison

• Overcoming 
cultural barriers

Building 
behaviours



• Changing the way we 
process recyclables

• Expanding the blue 
bin program 

• Interactive education 
programs 

• Measuring 
contamination

Integrated 
solutions



• Blue bin blues campaign 
survey

• Increased volumes 
received at MRF

• 2011 Customer 
Satisfaction survey

• Improved campaign 
measurement capability

Results & lessons
learned



• Research is essential

• Keep building

• Measure behaviour 

• Hire passionate people

Final tips 
for applying 
social marketing



What we think, or what we know, or what we 
believe is, in the end, of little consequence.

The only consequence is what we do.

- John Ruskin


