






(In the 90‟s)



Responsibilities

o Recycling Program Administration

o Staffing

o Inventory

o Baling & Marketing Recyclable Materials

o Arranging for Shipping of Recyclable Materials
o Contracted Local Hauler



Responsibilities

o Provide Building & Building Maintenance

o Provide Equipment & Equipment Maintenance

o Collection & Delivery of Recyclable Materials

o Financial Assistance (Landfill Diversion Credit)







And so the down-trodden Public Works Manager, Dale
Lefebvre, pleaded his case to the mighty Vegreville Town
Council.

“Please might we have a bit of land and a say in what we
do? All we want is to make the kingdom of Vegreville a
greener place to live.”



Please Please Please!



The mighty Town Council was sympathetic to the sad civil
servant‟s plight and bestowed upon him the permission to
purchase 1,990 square meters of land…



…and an extremely short ceremony giving him 
ultimate leadership of the recycling program.



The Vegreville Materials Recovery Facility (VMRF) was born!









o Averaged 150 Bales Per Year

o Increased to 265 in 2004

o Aided by Public Works
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o Number 1-7 Plastics Acceptance

o E-Waste

o Paint Recycling

o Confidential Paper Shredding

o Annual Household Hazardous Waste Roundup 

o Residential Adopt-A-Bin Program





The newly dubbed Infrastructure, Planning & Development
Director, Dale Lefebvre, had his new chunk of land, but no
money to build anything on it.

The town‟s wise financial wizard, “Merlin”, helped Dale
and his people attain grant funding through the Municipal
Sponsorship Program.





Town Base Grant $ 42,600.00

Portion of County of Minburn No. 27 Grant $ 10,244.53

Intermunicipal Project Bonus (35%) $ 18,495.59

Priority Project Bonus (60%) $ 42,804.07

Total MSP 2008 Grant $114,144.19



Municipal Affairs saw fit to bestow upon the Town of
Vegreville all the funding requested.

The loyal subjects of Dale Lefebvre began preparation and
construction of the New Central Recycling Drop-Off Centre
in July of 2009.



Hip Hip Hooray!













Revenue

Municipal Sponsorship Grant $114,144.19

Town‟s Monetary Contribution $32,855.81

Total Revenue $147,000.00

Expense

Contracted Labour & Materials $149,364.76

Public Works Materials Used (Concrete Crush) $19,500.00

Work in Kind (Town Labour & Equipment) $70,000.00

Total Expense $238,864.76

Total Revenue $147,000.00

Total Cost to the Town $91,864.76



While most of the townspeople were very receptive of the
Central Recycling Drop-Off Centre, there were a few who
did not share the vision.



“I have yet to see someone 
enjoying a picnic at the center of 
our blue bin recycle depot.” 

Dear Editor:
I fully concur with the recent Letter to the Editor re: 
Utilizing Tables and Benches.

The suggestion to move them to 
our Spray Park (or to some other recreational area 
where people would use them) is an excellent one.  
As an avid recycler myself, I also keep my glass 
containers/items out of the landfill.  Other 
communities have blue bins for glass and, in talking 
with many residents, adding one for “glass only” 
would definitely be well-received by the public.  
Perhaps the monies could have been put toward a 
project of this sort?

I am very proud of the progress made with 
Vegreville‟s recycling program due, in a huge way, 
to the diligence and commitment of Phyllis and her 
workers.  By arranging school tours at the recycle 
center, our school children and staff were amazed at 
the process involved in recycling products.  
Educating our youth is a necessary step to ensure 
our efforts to „live green‟ continues.

“What I don‟t understand is the 
placement of benches and the picnic 
tables in the center area of the blue 
bins.  I am aware that these have been 
made out of recycled material but I 
visit this area at least once a week 
and have yet to see anyone ever 
utilize these tables.  This is not to say 
that they aren‟t being used, however, 
in conversation with many other 
town residents no one else has seen 
them being utilized either…”

Utilizing Tables & Benches

Dear Editor,
As a person who regularly recycles I appreciate the clean 
easy access to the blue bins the Town of Vegreville has 
provided for use.  I feel the Town of Vegreville has an 
excellent recycling program and I have learned a lot by 
chatting with Phyllis and her crew. 

which brings me to my next thought.

The Lions Club as well as the whole community of 
Vegreville should be very proud of the recent opening of 
the Spray Park.  Hard work and commitment have truly 
paid off to make this a huge success.  Having driven by 
since its opening I did notice that other than 3 benches 
there is no seating area.  In conversation with a Lions 
member I understand there will eventually be a Phase II 
to the park which will include a seating area and a 
Gazebo.  I am wondering if perhaps in the meantime the 
benches and picnic tables which do not appear to be 
used at the recycle bins would be better utilized at the 
Spray Park.





The Central Recycling Drop-Off Centre was officially 
opened on June 12, 2010.







Communities in Bloom Judges with Parks & Fleet Manager Tony 
Tymchyshyn touring the Central Recycling Drop-Off Centre





Dale and his team continue their quest for a green
Vegreville. Since the Grand Opening of the Central
Recycling Drop-Off Centre, we have implemented a glass
recycling program.



We‟re going to tackle composting in a big way!




