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Change it up!



How was that?



Exercise Debrief

o Uncomfortable, annoyed
o Not sure where to move

o Why are we doing this?
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Why Move?



Exercise Debrief

oTold to
o Wanted to fit in

o Always wanted to sit in that
other spot



So What?

o Resistance to change is natural

o Despite this, we can still make it
happen!



Moftivators

o0 Government Direction

o Staff Demand
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o Money Talks




Program Overview - Steps

o Site Planning
o Implementation

o Program evaluation/
monitoring



@ @ @ | Recycling Stations

A Healthier Environment Starts Here.
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Current Status

o Program in place for 2 years

o Implemented at:
o 11 acute care sites
o 14 residential care sites



Results

o Recycling Volumes 1

0 % of recycling in general waste |,

o Satisfaction Surveys



® ® o | Results

“...they are truly dedicated on
making the lab "go green”. And
all your hard work is paying off
as everyone in the lab is now
recycling...”




Challenges




® ® o | Risks

o0 Contamination

o Recycling going to garbage



Contact

Christine Ronning

Lower Mainland Health Authorities —
Coordinator, Reduction & Recycling

604-875-4466 ext. 21154
christine.ronning@phsa.ca




