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Purpose of the Pilot 

¥  Gauge	
  ci)zen	
  sa)sfac)on	
  

¥  Measure	
  collec)on	
  tonnages	
  and	
  diversion	
  

¥  Test	
  collec)on	
  frequency	
  and	
  understand	
  
opera)onal	
  costs	
  

¥  Refine	
  educa)on	
  and	
  communica)on	
  tools	
  

¥  Informa)on	
  for	
  implemen)ng	
  a	
  city-­‐wide	
  
program,	
  including	
  a	
  processing	
  facility	
  



Pilot Outline 

¥  4	
  communi)es	
  	
  -­‐	
  7,500	
  households	
  

¥  Provided	
  residents	
  with	
  a	
  starter	
  kit	
  

¥  Weekly	
  collec)on	
  of	
  green	
  and	
  blue	
  carts	
  

¥  Collected	
  ALL	
  food	
  and	
  yard	
  waste	
  

¥  Collected	
  garbage	
  once	
  every	
  two	
  weeks	
  

¥  Materials	
  were	
  composted	
  at	
  a	
  private	
  
outdoor	
  facility	
  



Pilot Measurements 

¥  Green,	
  black,	
  and	
  blue	
  
cart	
  tonnages	
  

¥  Green	
  cart	
  
par)cipa)on	
  

¥  Material	
  quality	
  

¥  Excess	
  garbage	
  

¥  Waste	
  composi)on	
  

¥  Customer	
  Experience	
  
(Ipsos	
  Reid	
  research)	
  



Green Cart  
Material Collected 
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Week	
  (March	
  2012	
  	
  to	
  February	
  2013)	
  

Over	
  1.9	
  million	
  kilograms	
  collected	
  



Garbage Reduction  
in Pilot Communities 

	
  	
  

	
  



Engagement &  
Communication 

¥  12	
  open	
  houses	
  

¥  Informa)on	
  brochure	
  
and	
  calendar	
  

¥  2	
  media	
  events	
  

¥  4	
  direct	
  mail	
  outs	
  

¥  Bold	
  signs	
  

¥  4	
  Aldermanic	
  updates	
  

¥  Household	
  visits	
  

¥  Calgary	
  City	
  News	
  blog	
  

¥  Website,	
  email,	
  311,	
  
Facebook	
  

¥  Too	
  Good	
  to	
  Waste	
  
video	
  

¥  Research	
  conducted	
  by	
  
Ipsos	
  Reid	
  



Ipsos Reid Research 

Quantitative Research
  ¥  3	
  Surveys	
  (February,	
  June,	
  

December	
  2012)	
  

Qualitative Research 
¥  2	
  Focus	
  Groups	
  

¥  10	
  In-­‐Home	
  Interviews	
  

¥  1	
  Idea)on	
  Session	
  



Overall Satisfaction  
with the Program 

SaPsfied	
  

89%	
  



Support for a  
City-Wide Program 

SaPsfied	
  

84%	
  

91%	
  

91%	
  



Satisfaction with 
Revised Collection 

Schedule 
SaPsfied	
  

67%	
  

71%	
  

72%	
  



Satisfaction with  
Size of Cart 

SaPsfied	
  

69%	
  

82%	
  

83%	
  



Key Qualitative 
Findings 

¥  Once	
  par)cipants	
  started	
  using	
  the	
  cart,	
  support	
  for	
  the	
  
program	
  grew.	
  

¥  Most	
  residents	
  said	
  they	
  would	
  purchase	
  compostable	
  bags	
  
or	
  use	
  an	
  alternate	
  method.	
  

¥  Those	
  with	
  back-­‐alley	
  pick-­‐up	
  are	
  less	
  concerned	
  about	
  cart	
  
storage	
  rather	
  than	
  those	
  with	
  front	
  set-­‐out.	
  

¥  Most	
  par)cipants	
  welcome	
  city-­‐wide	
  implementa)on	
  of	
  the	
  
program	
  for	
  its	
  environmental	
  benefits	
  and	
  ease	
  of	
  use.	
  	
  



What Worked Well 

¥  Collec)ng	
  garbage	
  every	
  other	
  week.	
  

¥  Keeping	
  pilot	
  residents	
  engaged	
  and	
  informed	
  and	
  giving	
  them	
  
opportuni)es	
  to	
  provide	
  feedback	
  and	
  share	
  experiences.	
  

¥  Giving	
  pilot	
  residents	
  starter	
  kits.	
  

¥  Black	
  cart	
  excess	
  audits	
  were	
  found	
  to	
  be	
  very	
  useful.	
  	
  

¥  Mee)ng	
  regularly	
  as	
  a	
  team.	
  



Approvals & Next Steps 

¥  On	
  May	
  27,	
  2013	
  Council	
  directed	
  Waste	
  &	
  Recycling	
  
Services	
  to	
  proceed	
  with	
  plans	
  for	
  a	
  city-­‐owned	
  
compos)ng	
  facility.	
  

¥  Council	
  approved	
  $155	
  million	
  capital	
  budget	
  for	
  
facility	
  construc)on	
  and	
  site	
  work	
  at	
  Shepard	
  landfill.	
  

¥  W&RS	
  will	
  report	
  back	
  to	
  Council	
  in	
  2014	
  with	
  funding	
  
op)ons	
  for	
  a	
  city-­‐wide	
  Green	
  Cart	
  program.	
  

¥  City-­‐wide	
  green	
  cart	
  service	
  will	
  begin	
  in	
  2017.	
  

¥  Service	
  in	
  the	
  4	
  pilot	
  communi)es	
  will	
  con)nue.	
  



Thank You 


