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Overview of WMS Performance Measurement System
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Current Tracking - Databank
—

e.g. tonnages, - Bylaw and Amendments
household/customer data, - Annual Reports/Business Plans
RS collection complaints, billing - Corporate Reports
data, OHS, etc. - Budgets/Rate File
- Council/CLT Reports
- Customer Satisfaction Surveys
- Contracts
e.g. diversion rate (%), % of - Monthly dashboard
homeowners recycling, missed - Ad-hoc reporting
waste collection stop per
10,000, etc.
: Performance Measures
Benchmarking data .
Register
- Historical EWMC rates, Utility - List of information about each
fees, etc. section’s measures

- Municipality comparisons
- Municipality survey data

- collects, analyzes, presents - NSWBI/OMBI Reports
- Statistics Canada surveys
and manages current and - Reports (internal and external)

historical WMS data




Databank

Data Collection and Storage Performance Reporting
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Public Reporting
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Performance Measures Overview - “The Big 9”

waste only
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Pains of Measuring Performance

Importance at all levels of timely submission of data
Availability of data and checking their accuracy and integrity
Seeking explanation on why targets are not met

People have different views about measuring performance




Joys of Measuring Performance

|dentification of problems and opportunities at the early stage
Feels good when you performed well

Encourage teamwork towards common goals

Good learning experience
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