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Benchmarking Initiatives 
Alberta Initiative (2013) 
1.  Red Deer 
2.  Lethbridge 
3.  Medicine Hat 
4.  Airdrie 
5.  Okotoks 
6.  Westaskawin 
7.  Beaumont 
8.  Banff 
9.  Canmore 

AECOM (2011) 
1.  Burnaby 
2.  Metro Vancouver 
3.  Surrey 
4.  Edmonton 
5.  Calgary 
6.  Lethbridge 
7.  Regina 
8.  Saskatoon 
9.  Winnipeg 
10.  Barrie 
11.  Region of Peel 



What is important? 
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Increase 
Productivity 

Efficient 
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Waste Reduction 

70 KPI’s 



1. Benchmark yourself internally 
• Goals & targets 
• Data collection systems 

Why is it Important? 

2. Benchmark yourself against other 
communities 
 



1. Need resources – takes time & effort 
2. Need data 
3. Data dictionary 
4. Consistency 

•  Apples to apples 
5. Start small & let it grow 

The Learnings 


