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to Recycle BC
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Driver #1:

April 30, 2016: Multi-family Contracts Expiring
City’s sub-contract with Waste Management
Recycle BC’s contract with City
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Driver #2.
City recycling fleet at end of service life
$12M-$14M replacement




Driver #3:
Funding Shortfall

$ 8M revenue from Recycle BC
$12M recycling program budget
( $4M) shortfall in 2015 - forecasted to rise to ($5M) in 2016

Program could be financed by Recycle BC not utility fees
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Driver #4:

Opportunity to direct resources to other high demand programs
Litter prevention & control
Abandoned waste
Other recycling initiatives
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2) Maintained multi-family recycling participation
- By-law requires buildings to have recycling program
- Buildings were automatically subscribed to Recycle BC service provider
- Buildings could opt-out if desired (very few opted out)
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Approach to the Transition

Close cooperation/partnership with Recycle BC

Joint Steering Committee (executive level) 2 ~monthly meetings
Joint Working Group (staff level) = bi-weekly meetings

10 months planning

Designated project managers on both sides

Transition date: October 3, 2016 - switch to Recycle BC contractors

Shared Guiding Principles

Seamless service change for the public

Seamless customer service between City & Recycle BC systems
Coordinate communications and messaging activities

Open & timely information sharing — maps, address data, contacts
Keep each other informed & give opportunity for feedback - “No surprises”
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Results/Conclusions

e Generally smooth transition

e Some hiccups as new contractors got used to programs
e Multi-family was more complicated than single family

« Address + household counts data verification took time
* Relatively low call volume overall and reduced over time
« Very few escalated calls

e Resident confusion around transition centered on:
» Perception City “contracted out”
» Perception residents still pay for recycling in their taxes
« Wanting to call the City no matter what
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3-1-1 Monthly Interactions
(phone, email, social media, VanConnect app)

City of Vancouver Recycling Inquiries:
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Comparison to Green Bin & Bi-Weekly
Garbage Rollout (2013)
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Monica Kosmak

Senior Project Manager, Zero Waste
Solid Waste Strategic Services
Engineering Services | City of Vancouver
monica.kosmak@vancouver.ca







Post-Change Activities %&%UVER

* Expected hiccups
« Maintained joint working group for short term (3 months)

« Clear with the public about the change in program
responsibility — redirected calls to Recycle BC

* Monitored interactions through 311 and escalated as
needed — redirect

« Coordinated communications/media with Recycle BC
« Consistent messaging



City Recycling Transfer Facility
Sub-contracted to Green By Nature
_ ~32,0QO tonnes/year e
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