
Shepard Waste Management Facility



Competition Law Policy

We	come	together	as	a	group	of	people	who	participate	in	
similar,	competing	businesses	within	the	same	business	sector.	
Our	sole	purpose	in	meeting	is	to	advance	the	interests	of	
PAC	NEXT,	and	no	other.
•Purpose	of	this	project	is	to	educate	stakeholders	in	the	
value	chain
•Use	a	fact-based	approach
•Individuals	have	the	right	to	make	their	own	decisions
•Do	not	name	specific	brands	or	material	types	that	could	
be	used	in	an	anti-competitive	manner	



Agenda

9:30am - 10:00am Registration

10:00am - 10:10am Introduction (10 min)

10:10am - 11:10am I. Panel Presentations (1 hour)

Kayley Fesko, Waste Diversion Specialist, City of Calgary
"Waste Diversion for Calgary Businesses & Organizations"

Carlson Yepes, Waste Diversion Specialist, City of Calgary
"Packaging Trends and Processing Challenges"

Dave Pullar, CEO, Left Field Foods
"The balance and challenge of optimizing packaging”

Panel Q&A (15 min)

11:10am – 11:20pm Break (10 min)

11:20am - 12:15pm II. Group Discussion (55 min)

Presentation of packaging and waste diversion challenges

Group discussion & feedback

12:15pm - 12:45pm Networking Lunch 

12:45pm - 3:15pm Tour



PAC	NEXT	is	a	packaging	neutral	initiative	of	PAC	that	is	
committed	to	finding	solutions	for	the	recovery	of	all	materials.

VISION – A	World	Without	Packaging	Waste

GOAL – Minimize	recovery	system	costs	
while	maximizing	recycling	rates	and	the	
value	of	recovered	materials

MEMBERSHIP	– 110+	member	organizations

Our Purpose



Focus on Packaging

Producers	want	to	ensure	their	packaging	decisions	to	meet	
consumer	demands	for	performance,	cost	savings	and	sustainability	
also	do	not	have	unintended	consequences.



Support for EMF’s Circular Economy

McDonald’s makes 
significant commitments 
to packaging 
sustainability
Among them, 100% of 
materials to come from 
renewable, recycled, or 
FSC-certified materials by 
2025, and recycling of 
100% of packaging in its 
restaurants, also by 2025.



The Perfect Storm

•2025	CSR	goals	for	reusable,	recyclable	or	compostable	packaging

•Changing	retail	environment;	ecommerce	growth

•Policy	uncertainty;	proposed	bans	across	Canada	and	U.S.

•China’s	‘National	Sword’	policy	threatening	export	of	existing	
recycled	plastics	commodity	bales;	drive	to	reduce	contamination	
and	to	develop	stronger	local	end	markets



Disjointed	communication	between	stakeholders	of	the	
packaging	value	chain

Frustration	and	mistrust	between	parties	delay	opportunities	
for	innovation

Communication	is	reactive	rather	than	proactive

Addressing the Challenge

“Why can’t I 
recycle/compost 
this package?”

Municipalities

CONSUMER

“Why can’t I 
recycle/compost 
this package?”

Packaging
Suppliers

Waste
Managers

Brand Owners
Retailers



PAC NEXT’s Packaging Innovation Gateway 

“Let’s figure out a solution!”

PAC MunicipalitiesPackaging
Suppliers

Waste
Managers

Brand Owners
Retailers

CONSUMER

Bridge	communication	gap	to	develop	simple	and	clear	
guidance	for	industry

Focus	on	broadening	discussion	across	Canada	and	
potentially	U.S.

40+	subject	matter	experts	from	across	the	packaging	value	
chain



Sustainability Checklist



Safe & Collaborative Forum

• Adheres	to	PAC’s	Competition	Law	Policy

• Packaging	and	material	neutrality

• Every	stakeholder	group	has	equal	status

• Timely	feedback	and	guidance



Addressing Packaging ‘Challenges’



Packaging Innovation Gateway 2018 Plans

PHASE	1:
• Build	upon	2017	report	findings	to	develop	solutions
• Roadshow	stakeholder	meetings

- Locations	include:	Toronto,	Calgary,	Halifax,	Montreal,	Vancouver
• Report	key	outcomes	and	map	opportunities

- List	active	areas	(initiatives	ongoing)	and	missing	gaps
- Address	similarities	and	differences	by	region	where	applicable
- Identify	priority	items	by	impact	area	– design,	capture,	recovery

PHASE	2:
• Collaboration	action	plan

-Initiate	projects	based	on	opportunities	identified	(local,	provincial,	
national)
-Propose	budget	and	specified	timeframe



Biennial Conference



PRESENTATIONS


