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Project Team Assessment Process
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Packaging Towards a Circular Economy

When it fails... X

e Short-term thinking — deadline focused

* Poor internal and/or external communication — no clear
understanding of why packaging decision was made

* No willingness to reconcile potential trade-offs with other
stakeholders



Packaging Towards a Circular Economy

When successful... /

Well-communicated goals and objectives

Strategic long-term planning and stakeholder engagement
— both internally and externally

Willingness to accommodate needs of other stakeholders
to achieve true collaboration

Accepts challenges as new opportunities

Accepts that change does not happen overnight!



Your Feedback

Part 1: Presentation of packaging & waste diversion
challenges

What problem does the packaging/material attempt to solve
and what sustainability considerations were made?

What are the trade-offs?
Part 2: Group discussion

What must happen in order to achieve success?



Next Steps

Feedback is collected to address the following:

What key themes were raised?

What opportunities arose? How would they be prioritized?
What are the similarities and differences by region?

What actions steps can be taken by each stakeholder group?



Thank you!

Rachel A. Morier, MES
Director of Sustainability
PAC Packaging Consortium
rmorier@pac.ca

pac.ca



