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Member
Jurisdictions

21 Municipalities,

1 Electoral Area, and
1 Treaty

First Nation

WORKING TOGETHER FOR A
LIVABLE REGION



Presentation Overview
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2. Data Analytics
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4. Strategy & Programs

5. Initiatives

6. Enforcement
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8. Clean Up, Keep Clean & Prevention



Concern

2018 Incidents & Costs

* 43,800 incidents

e $3.2 million - clean up costs

* $2.5 million - large item pick-up program
* Indirect costs - programs & initiatives

Impacts & Hazards
 Environmental, social and financial

e Public health: physical & chemical hazards,
disease, fire.




Data Analytics - Trends
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Data Analytics - Heat Maps




Surveys - Municipal Staff

3.4 To your knowledge, what are drivers that cause people to illegally dump in your

municipality?

Inconvenience of dumping legally (incl. driving
to/waiting at transfer station/recycling depot)
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General cost of dumping legally [
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Lack of awareness/understanding of
services/programs/options

Renters' apathy when moving/lack of storage

Changes to tipping fees/materials permitted in waste
streams

Lack of awareness of cultural norms
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Surveys - Public




Metro Vancouver Strategy

* Tipping fee waiver for volunteer
clean-up projects

« Surcharge on unsecured loads

* Facilitate information sharing, collaboration and
data collection

* Encourage municipal C&D legislative tools

 Education & awareness campaign




Residential Used Gypsum Disposal Program

Problem

. Lack of convenient and cost-effective ways to
properly manage used gypsum

 Potential for asbestos
. lllegal dumping
«  Gypsum hidden in garbage loads

Solution

. Implementation of Residential Used Gypsum
Disposal Program at Metro Vancouver Transfer
Stations



Municipal Initiatives

‘ Online reporting form
. Adopt-a-program
’ Large item pickup program

’ Household item drop-off events

‘ City-wide garage sale event

‘ Education Campaign

‘ Monitoring program




Municipal Enforcement

‘ Rewards for reporting

‘ Investigation and conviction

‘ Demolition recycling bylaw




Waste in its Place - Regional Campaigns

What? Regional campaign to reduce instances of
abandoned waste

Why? Member driven - a costly regional issue, with
environmental, health and social impacts.

When? 2017 - 2019 (April to June)
Who? MV multi-family dwelling residents aged 18-34

PRIMARY MESSAGE CALL TO ACTION

We all know where waste doesn’t belong. Put waste in its place.
Find out where it does. Recycle, donate, dispose.
Find out where at wasteinitsplace.ca




Waste in its Place - Phase 1 (2017/18)




Waste in its Place - Phase 2 (2019)




Promotion

« Digital (video, social, display, search)
* Out of home (transit, campuses)
e Ethnic print & online

 Radio & print




Webpage & Digital Metrics (2018 - 2 months)

« 12, 827 webpage views, 3 minutes per visit

* 4,000 residents obtained information about municipal programs
* 1.1 million residents reached

* 214,000 video views

* 1,292 engagements on social media






Member Opportunities

« Share programs & services on wasteinitsplace.ca

* Use MV materials to promote municipal programs &
services

* Opportunities for customized materials

* Share campaign on social media



Member Engagement




Videos & Other Creative




Municipal Workshop

Clean Up, Keep Clean & Prevention

* Building an Evidence Base

« Stakeholder Engagement & Capacity Building
 Education & Awareness Programs/Campaigns
* Prevention

* Infrastructure & Hazardous Materials Cleanup
* Regulation & Enforcement Measures

e Evaluation & Monitoring
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