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Our vision: a waste free world

Our mission: promote, facilitate and
advocate for a Circular Economy in
Alberta through waste reduction and
resource conservation.

RECYCLING
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RCA Saassee

1 - Goal: An Efficient and Effective Board and Administration

Suggested measures of success

* Happiness of President, Executive Director, Board Members

1.1 The RCA continues to improve
its governance practices

1.

Evolve agenda packages to better enable conversations and decision making at Board meeting
a. Responsibility: Executive Director, Board President, Secretary/Operation Manager
b. Timeline: On-going

2. Conduct a Board governance review
a. Responsibility: Governance Committee
b. Timeline: Q2
1.2 The RCA Business Plan is 1. Develop Business Plan with budget focused on strategic priorities
reviewed and approved annua"y a. Responsibi/ity: Executive Director
b. Timeline: Q4 each year
2. Update organizational Operations Manual

a. Responsibility: Operations Manager
b. Timeline: Q4 each year

1.3 Develop communication
protocols for Administration &
Project Team updates to the
Board

Develop a reporting structure for administrative projects and Project Teams with approved performance targets to support success
a. Responsibility: Executive Director
b. Timeline: Q2

1.4 The RCA’s Board members’
skills and interests are used and
enhanced

Ensure Board professional development opportunities are available
a. Responsibility: Executive Committee
b. Timeline: On-going
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1.5 The RCA plans and prepares
for its strategic organizational
evolution

Engage a consultant to lead a comprehensive process to build a new 5-year Strategic Plan
a. Responsibility: Executive Director with support from Strategic Planning Organization Committee
b. Timeline: Q3 (intention to have a Strategic Plan to share at October conference)
Revisit Business Plan and budget to integrate changes that may arise from the new 5-year Strategic Plan
a. Responsibility: Executive Director
b. Timeline: Q3 (after October)
Investigate and implement a technology road-map to gain efficiency in technology use for administration (to include email, document sharing,
calendars, virtual meetings, phone, and technology support)
a. Responsibility: Operations Manager
b. Timeline: Q2

1.6 There is recognition of Board
members’ participation and
service

Develop a recognition system for the Board
a. Responsibility: Governance Committee
b. Timeline: Q3
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2 - Goal: Sustainable Operational Funding

Suggested measures of success
* # of revenue generating services

* Reduced reliance on conference sponsorship (%)
*  Percent of membership fees that cover base operational costs (salaries, contracts)

2.1 The RCA has an adequate
level of resources for effective,
self-sufficient operations

1.

Assess and present a resources vs operational needs analysis to the Board
a. Responsibility: Executive Director
b. Timeline: Q3 (after October)
Prepare a membership fee assessment and make recommendations to the Board to adjust to align with funding goals if appropriate.
a. Responsibility: Executive Director
b. Timeline: Q3 (after October)

2.2 The RCA seeks sustainable
sources of funding to support its
strategic projects

Explore opportunities to offer services to members that can be ongoing and revenue generating (E.g. Ambassadors program 2.0, grant application
support services, other advisory services, volunteer coordination opportunities, accreditation, and certifying courses).

a. Responsibility: Executive Director

b. Timeline: On-going and Q4 for inclusion in budget/Business Plan for 2025
Develop more pay-for-participation services and events (e.g. webinars, workshops)

a. Responsibility: Executive Director

b. Timeline: On-going. Target 5-8 per year

Page 5 of 13
RCA 2024/25 Business Plan




RCA

RECYCLING COUNCIL
OF ALBERTA

3 - Goal: The RCA has an engaged membership that is actively supporting the RCA’s work

Suggested measures of success:
*  Overall number of memberships or per cent increase
*  Map for membership geographical representation
*  Number and percent of memberships per determined categories of interest
*  Membership survey (subjective feedback)
*  Number of engagement opportunities shared with membership
* Participation in engagement opportunities
*  Social media followers and productivity (e.g. actions taken because of a post or campaign)
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RCA RECYCLING COUNCIL
OF ALBERTA

3.1 The RCA actively engages and
leverages its membership to
amplify its Strategic Goals

1. Create opportunities for members to become more engaged ("Always be inviting"”)
a. Host our own events and share about related industry networking events
i. Responsibility: Administration, All
ii. Timeline: on-going. Target 2 RCA events per year (Christmas party and other)
b. Develop and roll-out “The Bridge” program (sharing ideas and offering site tours between conferences)
i. Responsibility: Administration (Operations Manager, Executive Director)
ii. Timeline: On-going. Target 3-5 events per year.

c. Create opportunities and platforms for equipment and technology demos and product or program showcasing
i. Responsibility: Administration (Operations Manager, Executive Director)
ii. Timeline: On-going. Target 3-5 opportunities per year.
d. Invite members to speak at, moderate, sponsor or otherwise be involved in webinars and workshops
i. Responsibility: All (Board, Administration, Conference Contractor, Conference Organizing Committee)
ii. Timeline: On-going
e. Organize ‘best practices forums’ amongst groups with common interests or issues (e.g. single use reduction, organics, textiles
composting, communications, reuse programs)
i. Responsibility: Administration (Operations Manager, Executive Director)

ii. Timeline: On-going. Target 2 per year or as interest arises.
f.  Generate more social media interaction and grow the following and reach (produced series, vignettes, calls to action, aligning with
industry events like INC-4, Earth Day, CE Month, single-use reduction at CoC Council May)
i. Responsibility: Administration (Executive Director, Communications Contractors)
ii. Timeline: On-going. Target 3 posts per week
2. Per updated Strategic Goals, Re-in state Committee and Project Groups to align with priorities
i. Responsibility: Board, Project Team Leaders
ii. Timeline: Q3/Q4
3. Create a shared calendar of events so members can advertise, see, elect to volunteer or participate in events across Alberta related to
CE/recycling/waste reduction (See Goal 5)
i. Responsibility: Operations Manager
ii. Timeline: Q2 (after Technology road-map project implementation)
4. Collaborate with other non-profits, institutions, advocacy groups, municipalities, to create volunteer opportunities for members and individuals to
get involved with RCA & waste reduction activities
i. Responsibility: Operations Manager
ii. Timeline: On-going.
5. Evaluate merit in re-instating Podcasts
i. Responsibility: Communications Contractor, Executive Director
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ii. Timeline: Q4
Create toolkits for personal and individual advocacy on topics of interest
a. Social media banners
b. Form letters
c. Inspirational quotes, curious statistics, infographics, and data trends
i. Responsibility: Communications Contractor, Executive Director

ii. Timeline: Q2

3.2 The RCA’s membership gains
breadth and diversity (e.g., ICI,
students, rural, organics,
indigenous)

Perform a membership analysis and strategy with a gap analysis on member categories and types
i. Responsibility: Administration (Operations Manager, Executive Director)

ii. Timeline: Q2 (post- Strategic Planning work)

Develop a recruitment strategy to find, attract, retain the member categories, types, and numbers we wish to have
i. Responsibility: Administration (Operations Manager, Executive Director)

ii. Timeline: Q2 (post-Strategic Planning work and in advance of Conference)

Implement recruitment strategy actions
i. Responsibility: Administration (Operations Manager, Executive Director)

ii. Timeline: Q3 (post-conference)

3.3 The RCA engages target
sectors that are key to
accomplishing its goals

Perform SWOT analysis for each (new) Strategic Goal and determine sectors to target to attract to RCA membership to achieve goals.
i. Responsibility: Administration (Operations Manager, Executive Director)

ii. Timeline: Q2 (post-Strategic Planning work and in advance of Conference)
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4 - Goal: RCA is Recognized as the expert and primary advocate for the 3Rs and Circular Economy (CE) in Alberta

Suggested measures of success

* Baseline Alberta’s Circular Economy literacy
* # of speaking engagements delivered on behalf of RCA (ED, Board members, other)

*  # of media interview requests

*  # of social media posts on 3Rs and Circular Economy
* # of webinars, workshops, and Podcasts delivered on 3Rs and Circular Economy

*CE = Circular Economy

4.1 The RCA provides information
to all levels of government, so
they have the information they
need to consider 3Rs and CE in
development of provincial policy
and initiatives

Develop tools to provide clarity around the complexity of CE definitions - become the voice of clarity on the matter to government
a. Policy statements/briefings
b. Improve and update resources tab on website, ideas to include credible partners/links on website and/or best practices inventories
c. Easyto understand, RCA branded graphics for CE and other 3Rs topics
iii. Responsibility: Executive Director

iv. Timeline: On-going and Q4

4.2 The RCA instigates strategic
alliances and partnerships that
build knowledge and influence on
key 3Rs and CE issues and
opportunities

Maintain memberships with, and actively participate in meetings and events for strategic partners such as: Circular Innovation Council, Circular
Economy Leadership Canada, Canadian Stewardship Alliance, Alberta Recycling Management Association, SWANA Northern Lights Chapter,
Coast Waste Management

i. Responsibility: Executive Director

ii. Timeline: On-going and Q1 (SWANA conference Saskatoon), Q2 (Canadian Stewardship Alliance conference, Toronto)
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4.3 The RCA provides increasing
education on the principles and
benefits of the CE

Baseline CE literacy in Alberta
i. Responsibility: Executive Director
ii. Timeline: Q4
Develop tools to outline the principles and benefits of CE in Alberta
i. Responsibility: Operations Manager
ii. Timeline: Q1
Share the tools in as many ways as possible (tradeshows, electronically, webinars, basis of conference)
i. Responsibility: Administration (Operations Manager and Executive Director)
ii. Timeline: On-going (e.g. Re-Think Red Deer, Alberta Municipalities, RMA, RCA Conference)
Re-Vamp recycling 101 presentation
i. Responsibility: Operations Manager
ii. Timeline: Q2
Create a CE 101 presentation
i. Responsibility: Operations Manager
ii. Timeline: Q2
Endeavour to frame all communication pieces from a CE benefit perspective (waste reduction, natural regeneration, TBL benefit =
social/environmental/economic)
i. Responsibility: Administration (Executive Director, Operations Manager)
ii. Timeline: On-going

4.4 The RCA advocates for the ICI
sector to be actively engaged in
CE initiatives

Explore strategies to engage ICl in CE initiatives. What are the barriers? Opportunities?
i. Responsibility: Executive Director, ICl Project Committee
ii. Timeline: Q3 (post Strategic Planning session)

Develop a plan of action to initiate strategies identified to engage the ICl sector on CE items
i. Responsibility: Executive Director

ii. Timeline: Q3, Q4

4.5 The RCA advocates for new
sustainable recycling and waste
reduction programs across
Alberta

Explore strategies to enable or incubate innovation in waste reduction, recycling, and other CE areas (e.g., working more closely with Alberta
Innovates, single-use item reduction, textiles, organics)

i. Responsibility: Executive Director, ICI Project Committee

ii. Timeline: Q3 (post Strategic Planning session)
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4.6 The RCA encourages and
instigates the development and
implementation of a
comprehensive provincial waste
measurement system

4.7 The RCA encourages
expanded sustainable organics
processing

1. Promote the On-farm Composting guide
i. Responsibility: Administration (Executive Director, Operations Manager)
ii. Timeline: On-going

2. Share the Building a Circular Food Supply Chain project work with key audiences
i. Responsibility: Administration (Executive Director, Operations Manager)
ii. Timeline: On-going

3. Showcase Love Food Hate Waste resources at public events
i. Responsibility: Administration (Executive Director, Operations Manager)
ii. Timeline: On-going
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5 - Goal: Increased awareness and engagement in the 3Rs and Circular Economy

Suggested measures of success:

Potentially many of the same listed for Goals 3 and 4

5.1 The RCA engages
stakeholders (including media
and the public) and encourages
them to use the RCA as the source
of 3Rs and CE expertise

1. Continue to support Circular Cities and Regions Initiative (CCRI) program with direct resources
i. Responsibility: Administration (Executive Director, Communications support i.e., Tessa)
ii. Timeline: On-going
2. Prepare position briefings on key topics to build transparency, continuity, and consensus in strategic messaging to all audiences. Example topics:
¢ Single Use Item reduction strategies
*  The benefits of CE for Alberta/Albertans
*  EPR (update what has already been produced, especially as support the work to phase in Ag Plastics)
*  Woaste to energy in a CE (Alberta)
*  Organics/food waste
i. Responsibility: Administration (Executive Director, Communications support, Board)

ii. Timeline: On-going. Target 1 per quarter brought to Board meeting for approval.

3. Develop and implement specific strategies for elevating awareness on 3Rs and CE considering some of the following tools and opportunities:

¢ RCA annual conference, partner conferences
*  Webinars, workshops
*  Networking events
®  Press releases, and meetings with key decision-makers
¢ Social media platforms

— Improved trade-show booth resources
*  Be present, network, and/or speak at key stakeholder events

— SWANA Conference, Canadian Stewardship Conference, Alberta CARE Sessions, APRA Plastics Day, Other invited meetings and conferences,

Council meetings, RMA /Alberta Municipalities
—  Produce research papers or opinion pieces
i. Responsibility: Administration (Executive Director, Operations Manager, Communications Contractor support)

ii. Timeline: On-going
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5.2 The RCA facilitates awareness
about the 3Rs and CE

Host Annual RCA Circular Economy Conference with quality speakers, tours, technical sessions and workshops to grow awareness about 3Rs and
CE in Alberta and internationally

i. Responsibility: Executive Director, Conference Contractor, Conference Planning Committee

ii. Timeline: Q3
Host an RCA-wide calendar to map out known events that relate to 3R’s and CE to enable us to proactively promote, prepare to respond, be
present at, invite ourselves to participate (speaking engagements), and otherwise support our 3R’s and CE peers and partners (ARMA, APRA,
APRG, Muni’s, ICl facility ribbon-cutting events)

i. Responsibility: Operations Manager (See Goal 3)

ii. Timeline: Q2 (post Technology road map implementation)

Strategically utilize our communication platforms to:
®  Share stories, posts, and inspiring messages to increase awareness and ignite action
*  Advocate for 3R’s and CE benefit
* Invite members and non-members alike to get involved in waste diversion/reduction/reuse /recycling programs, waste diversion advocacy and action
events*, zero-waste habits
*Garbage Free Day, Waste Reduction Week/CE Month, Food Waste Action Week
i. Responsibility: Administration (Operations Manager, Executive Director, Communications Support)

ii. Timeline: On-going
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