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 MA Community Engagement 



Mission: to empower 
community leadership 

to address 
environmental 

challenges. 





Banff Borrows
Reusable Cup Program



Today’s “one-way throw-
away” food service model

• Throughout the world, 1 million single-use 
coffee cups are sent to the landfill every 
minute.

• In Canada, 1.5 billion disposable hot drink 
cups are discarded annually. 

• In Banff, 1,000+ single-use cups are 
thrown out each day within two blocks of 
Banff Avenue (2023). 





Community-based approach

No cost for businesses in first year 
(Incentives for customers)

Convenience

10-year vision

Coordinated approach 
(Partnership-based) 

In 2023, over 35 Banff businesses participated in a single-use 
reduction workshop. Strong interest was expressed to implement 
a reusable program as long as there was: 



How it works
Step 1 
Scan to borrow cups for 
FREE at participating 
locations! 

Step 2
Enjoy the cup for up to 30 
days!

Step 3 
Return to any participating 
location, where it’s 
washed and made 
available again! 





Strengths of this program 

Strong 
Partnerships 

Community 
engagement 

and buy-in

Coordinated 
approach 

Social 
Modelling 

and 
Financial 

Incentives

Evaluation 
and data-

driven



Towards Zero 
Waste

Event Waste Management 



Coordinated approach to event 
recycling, composting and waste 
reduction 

• Proactive plans and 
expectations with vendors 

• Engaged volunteer team to 
help educate and sort

• Educational tools and videos 

• Ongoing long-term support 
and planning year to year

• Pilot and trying different 
systems





2024 SAMPLE WASTE 
BREAKDOWN:

• Paper and Cardboard: 450 kg
• Hard Plastics and Metal: 94.5 kg
• Soft plastics: 52.5 kg
• Compost: 115 kg
• Refundables: 160 kg
• Garbage: 169 kg

Waste Diversion rate = 83.8%

% Emission Reduction Relative to 
100% Landfill Scenario = 66.81%





Thank You
tanya@biosphereinstitute.org

biosphereinstitute.org/circular-
economy



References
1. Lead Tourism for Good (Banff Lake Louise) 

2. Zero Waste Dashboard (Town of Banff) 
3.  Reusies 

4. Reuse Wins at Events: A life-cycle analysis 
of reusable and single-use cups: 

https://static1.squarespace.com/static/5f218f
677f1fdb38f06cebcb/t/610aaa9a1f89ff0d02ef7
d7d/1628089003873/Cup+LCA+Report_Final.p

df
5. The New Reuse Society - the future of food 

service is reusable (Upstream) f  

https://www.banfflakelouise.com/lead-tourism-for-good
https://static1.squarespace.com/static/5f218f677f1fdb38f06cebcb/t/62d84c8eb0864d71b70981a5/1658342551854/New+Reuse+Economy_Food+Service.pdf
https://static1.squarespace.com/static/5f218f677f1fdb38f06cebcb/t/62d84c8eb0864d71b70981a5/1658342551854/New+Reuse+Economy_Food+Service.pdf
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