
Our Future 
is Circular.

RCA Vision 2030 
2024-2030 

Strategic Plan



PROCESS 
OVERVIEW

In March 2024, the Recycling Council of Alberta’s (RCA) Board of 
Directors launched a collaborative strategic planning process to outline 
the organization’s direction for the next five years. Over six months, 
with support from a strategic consultant and a grant from Calgary 
Foundation, we developed a visionary roadmap that aligns with the 
challenges and expectations of 2030, all while striving towards the 
ultimate goal of a waste-free world.
This process involved extensive virtual and in-person discussions among RCA leaders and partners. 
We reviewed the core business of the RCA, conducted research on similar organizations, and 
incorporated insights from the 2023 membership survey. High-level explorations into future needs, 
opportunities, and industry changes helped us identify key trends and challenges for the future. 
These discussions culminated in a one-day offsite event in mid-June.

During this offsite meeting, the Board of Directors engaged in collaborative discussions and 
negotiations focused on shaping a bright future for the RCA, positioning it as a key advocate 
and enabler of Alberta’s transition to a circular economy.

Through this comprehensive process, the Board successfully articulated the organization’s 
aspirational goals for 2030, encapsulated in the RCA Vision 2030.

While we look to the future, many fundamental elements that contribute to the RCA’s success 
will remain intact. Annual conferences and networking will continue to be focal points, and our 
commitment to environmental stewardship is unwavering. The RCA possesses the knowledge 
and skills necessary to navigate this transformative journey and recognizes the need to build capacity 
for effective strategy execution. With this roadmap in place, the RCA is well-positioned to advance 
the circular economy and foster a more resilient and circular Alberta.
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VISION 2030 AND 
STRATEGIC PRIORITIES

Vision 2030:
“A WASTE-FREE WORLD”

Our Mission is:
“TO ADVANCE THE CIRCULAR 
ECONOMY IN ALBERTA”

Strategic Priorities:
Over the next five years, the RCA will concentrate on six key areas to advance the circular 
economy in Alberta. First, we will prioritize collaboration across sectors by engaging 
with recycling and circular economy experts to identify and implement effective waste 
reduction strategies that benefit our communities and environment.

We are committed to empowering our members by providing robust support for 
adopting and enhancing circular economy practices within their operations. Additionally, 
we will design and deliver innovative programs that create new opportunities, driving 
improvements across the circular economy ecosystem.

Raising awareness of circular economy principles will be central to our initiatives, 
inspiring and mobilizing action among stakeholders. Our advocacy efforts will focus 
on influencing systemic changes that promote circularity. Finally, we will strengthen 
our internal capacity to ensure that the RCA is equipped to drive meaningful change 
in the evolving landscape of the circular economy.
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COLLABORATE 
ACROSS SECTORS

RAISE 
AWARENESS

EMPOWER 
MEMBERS

ADVOCATE 
FOR CHANGE

CREATE 
OPPORTUNITIES

STRENGTHEN 
OUR INFLUENCE

5-YEAR FOCUS



COLLABORATE 
ACROSS SECTORS
a. Engage with recycling and 
circular economy experts and 
partners to identify and action 
waste reduction opportunities.

b. Actively participate in the 
broader circular movement 
to share and exchange ideas, 
program delivery tools, 
effective initiatives, and 
strengthen partnerships 
to support one another 
in increasing our impacts.

EMPOWER MEMBERS
a. Support members in adopting 
and enhancing circular economy 
practices within their daily 
operations.

CREATE 
OPPORTUNITIES
a. Design and deliver programs 
that enable improvements to the 
circular economy ecosystem.

RAISE AWARENESS
a. Promote circular economy 
principles to inspire and 
generate action.

ADVOCATE 
FOR CHANGE
a. Use our voice to influence 
system changes that enable 
or enhance circularity.

STRENGTHEN 
OUR INFLUENCE
a. Enhance the organization’s 
internal capacity to drive 
meaningful change in the 
circular economy landscape.
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GOALS
Between now and 2030, the RCA is committed to achieving transformative change 
through five key goals aimed at advancing the circular economy in the province.
We will promote and advocate for system reforms that not only reduce waste but also emphasize 
design innovations to extend product lifecycles while considering their broader impacts. Our efforts will 
include designing and delivering programs that enhance circular economy literacy, raising awareness 
and understanding of its principles throughout Alberta. We will also focus on supporting the industrial, 
commercial, and institutional (ICI) sector by developing targeted strategies to bridge Alberta’s circularity 
gap, providing essential education and resources to help organizations meet their circular economy objectives. 
Finally, we will build our organizational strength and capacity, ensuring that we effectively allocate resources 
to facilitate the transition to circularity and enhance our influence with key decision-makers.

Promote and advocate for system reforms that advance 
the circular economy in Alberta.
•	 Support systems that reduce waste, emphasize design innovations 
	 that prolong a product’s lifecycle, and that consider the greater impact 
	 and interactions with other systems.

Design and deliver programs that drive circular economy 
literacy and action.
•	 Increase awareness, understanding, and application of circular economy 
	 principles across Alberta.

Support the ICI sector in developing strategies to overcome 
Alberta’s circularity gap.
•	 Provide education, resources, and action plans to help organizations identify 
	 and achieve circular economy objectives.

Build organizational strength and capacity.
•	 Assess and allocate internal resources to support the transition to circularity. 
	 Strengthen our ability to influence key decision makers.

1.

2.

3.

4.
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GOALS AND 
OBJECTIVES
GOAL 1
Promote and advocate for system reforms 
that advance the circular economy in Alberta.

OBJECTIVES:

1.	 Promote and Host Circular Economy Events.

2.	Broaden Outreach and Influence.

3.	Advocate for Enabling Policies.

4.	Monitor Industry Initiatives.

OBJECTIVES WITH EXAMPLES:

1.	Promote and Host Circular Economy Events.

	 •	Host and promote events that feature the implementation of circular economy principles.

	 •	Organize a premier, annual, circular economy conference.

	 •	Arrange tours and demonstrations to showcase circular economy practices.

2.	Broaden Outreach and Influence.

	 •	Explore new methods to amplify key messages and expand reach.

	 •	Maintain frequent and consistent communication with partners and members.

	 •	Enhance communication channels to effectively share circular economy messaging.

3.	Advocate for Enabling Policies.

	 •	Promote and champion policies that advance circularity.

	 •	Boost advocacy and policy influence capabilities.

	 •	Strengthen relationships with government bodies.

	 •	 Leverage member strengths for advocacy when appropriate.

4.	Monitor Industry Initiatives.

	 •	Track industry data to identify trends, evaluate policy effectiveness, 
		  and promote industry transparency.
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GOAL 2
Design and deliver programs that drive 
circular economy literacy and action.

OBJECTIVES:

1.	Create and Deliver opportunities that embrace circular economy principles.

2.	Establish a Resource Hub.

3.	Provide Thought Leadership to Key Audiences.

4.	Engage with and Support Circular Economy Champions.

OBJECTIVES WITH EXAMPLES:

1.	Create and Deliver Programs that embrace circular economy principles.

	 •	 Develop and implement new programs that improve circularity by reducing waste, or by enhancing  
		  material innovation and/or by prolonging a product’s lifecycle such as via sharing and reuse.

	 •	 Support existing programs (like CCRI) to promote and foster circular practices.

	 •	 Explore the development of programs, such as training or certification, that build expertise 
		  in the circular economy.

2.	Establish a Resource Hub.

	 •	 Create curated resource centre offering research papers, reports, case studies, and guidelines 
		  for implementing circular practices.

3.	Provide Thought Leadership to Key Audiences.

	 •	 Deliver impactful presentations and host workshops to raise awareness of circular economy  
		  principles and practices.

	 •	 Create and share resources like presentation materials, infographics, and position papers.

	 •	 Advocate to decision-makers on the benefits of circular economy practices.

4.	Engage with and Support Circular Economy Champions.

	 •	 Engage with circularity leaders to identify successful practices and opportunities.

	 •	 Participate in networks dedicated to waste reduction and the circular economy.

	 •	 Attend and present at conferences, workshops, and webinars to boost visibility, 
		  influence, and scope of reach.

	 •	 Build partnerships with national and global circular economy organizations and sister organizations.

	 •	 Share Alberta-specific examples and insights with the broader circular economy community.

	 •	 Partner with educational institutions to develop circular economy education and awareness.
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GOAL 3
Support the ICI sector in developing strategies 
to overcome Alberta’s circularity gap.

OBJECTIVES:

1.	Research and Understand Alberta’s Circularity Gap.

2.	Facilitate Targeted Collaboration Groups.

3.	Provide Comprehensive Support.

OBJECTIVES WITH EXAMPLES:

1.	Research and Understand Alberta’s Circularity Gap.

	 •	 Investigate tools and methodologies to assess and measure circularity.

	 •	 Prioritize key circularity aspects based on the findings.

2.	Facilitate Targeted Collaboration Groups.

	 •	 Identify key partners in priority areas such as food waste, textiles, and ICI waste.

	 •	 Organize collaborative groups to develop strategies for addressing industry-specific 
		  needs and challenges.

	 •	 Develop tailored tools and resources to overcome these challenges.

3.	Provide Comprehensive Support.

	 •	 Offer coaching, advice, and networking for members transitioning to circularity.

	 •	 Promote best practices to help members enhance their circular practices.

	 •	 Stay updated on emerging circularity metrics to offer relevant guidance.
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GOAL 4
Build organizational strength and capacity

OBJECTIVES:

1.	Strengthen Administrative Resources.

2.	Develop Membership Strategy.

3.	Continuously Explore and Learn.

OBJECTIVES WITH EXAMPLES:

1.	Strengthen Administrative Resources.

	 •	 Expand staffing levels and diversify skill sets.

	 •	 Explore and secure sustainable funding sources.

2.	Develop Membership Strategy.

	 •	 Assess and address membership gaps and opportunities.

	 •	 Build a balanced membership framework that delivers a strong return on investment.

	 •	 Attract, pursue, and retain members aligned with circular economy principles and 
		  a balanced representation across Albertans and the industry.

3.	Continuously Explore and Learn.

	 •	 Investigate new circular economy initiatives through travel, tours, 
		  and educational opportunities.
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SUMMARY AND 
COMMITMENT
The RCA is dedicated to advancing the transition to a circular 
economy through four strategic goals, each accompanied by clear 
objectives aimed at creating and enabling meaningful change 
in our communities and industries.

GOAL 1: Promote and advocate for system reforms that advance the circular economy in Alberta. 
We will host circular economy events, such as an annual conference and demonstration tours, to 
showcase successful practices. Our outreach will broaden to amplify key messages and maintain 
consistent communication with partners. We will advocate for enabling policies that promote 
circularity while monitoring industry initiatives to ensure transparency and to track progress.

GOAL 2: Design and deliver programs that drive circular economy literacy and action. Our 
initiatives will include the development of programs that reduce waste and enhance product 
designs, along with the establishment of a comprehensive resource hub offering research and 
guideline documents. We will provide thought leadership through impactful presentations and 
engage with circular economy champions to identify best practices and build partnerships.

GOAL 3: Support the industrial, commercial, and institutional (ICI) sector in developing strategies 
to overcome Alberta’s circularity gap. We will research and analyze the circularity gap, facilitating 
targeted collaboration groups to address specific industry challenges. Comprehensive support will 
be offered through coaching, networking, and the promotion of best practices to help members 
transition effectively to circularity.

GOAL 4: Build organizational strength and capacity. We will enhance our administrative resources 
by expanding staffing and diversifying skill sets while exploring sustainable funding mechanisms. 
Our membership strategy will focus on attracting members aligned with circular economy 
principles and addressing industry, geographical, and or demographical gaps. Additionally, we will 
continuously explore new initiatives and educational opportunities to remain at the forefront of the 
circular economy movement.

Through these commitments, the RCA is eager and ready to enable 
a more resilient and sustainable future for Alberta, empowering 
stakeholders, driving systemic change, and enhancing our collective 
impact in advancing circularity.
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